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 Media Release 
 
 

  
 
 

Leadec wins digital waste management orders from car 
manufacturer 
 
Stuttgart/Germany, 03/12/24 – Leadec is using a digital solution to 
optimize waste management at two plants of an automotive 
manufacturer in southern and northern Germany. This enables better 
tracking of waste and material flows in production facilities and 
increases the recycling rate. 
 
Where is which waste generated in production facilities and in what 
quantities? “Digital Waste Tracking” developed by Leadec provides an 
overview of this. Following the successful completion of a pilot project, the 
digital solution has been used throughout the waste management system 
at the plant in southern Germany since January 2024. It is currently being 
implemented at the plant in northern Germany and will go into regular 
operation in March. 
 
“Our digital solution enables comprehensive tracking of disposed residual 
materials. As a result, our customer can not only reduce disposal costs, 
but also make production more sustainable overall,” explains Alexander 
Bonk, SVP Operations Leadec Germany.  
 
IoT-optimized waste management  
 
Not all waste is the same. It ranges from plastics, metals and spray cans to 
adhesives, industrial waste and paint sludge. To be able to dispose of 
each type of waste appropriately, Leadec provides all waste containers 
and their respective locations with QR codes. The team collects the 
containers directly from the factory building, weighs them and records their 
data using a mobile infrared scanner.  
 
The data is then processed in real time on the Leadec IoT platform. The 
emptying of the containers is linked to the respective generators of waste. 
Based on this data, the service specialist can precisely record the 
emptying of the individual containers along with the respective types and 
quantities of waste and optimize the routes. The aim is to identify potential 
savings in waste along the value chain, increase the recycling rate and 
adapt waste management services. 
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 Developed from practical experience 
 
Leadec has been providing the car manufacturer with internal waste 
management services at the plant in southern Germany for ten years. The 
entire waste management process at this site is now being digitally 
mapped and optimized. Other material flows such as mixed scrap 
containers, waste oils and hazardous substances are recorded and also 
integrated into the system. The order for waste management at the plant in 
northern Germany is new. 
 
About Leadec 
 
Leadec is the leading global service specialist for factories across 
their entire life cycle and related infrastructure. The company, which 
is headquartered in Stuttgart, employed around 22,000 people 
worldwide in 2022 and earned sales of more than EUR 1.1 billion. 
Leadec has been supporting its customers along the entire 
production supply chain for more than 60 years and is based at 
more than 350 sites, often directly at the customers’ plants and 
facilities.  
 
Leadec’s global services comprise: Engineer (Production Planning & 
Optimization, Automation and Production IT), Install (Electrical 
Installation, Mechanical Installation and Relocation), Maintain 
(Production Equipment Maintenance and Technical Cleaning), 
Support (Technical Facility Management, Infrastructural Facility 
Management and Logistics) as well as other local services. The 
digital business platform Leadec.os offers an end-to-end solution 
which digitizes all service processes across systems. 
 
For more information about Leadec go to: www.leadec-services.com  
 
Contact for press and media 
 
Dr. Marion Hebach 
Head of Global Communications  
Leadec Holding BV & Co. KG 
Meitnerstraße 11 
70563 Stuttgart 
Germany 
Tel. +49 711 78 41-174 
marion.hebach@leadec-services.com  
www.leadec-services.com  
 


