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Leadec

salesforce

Industrial Service Provider for the factory of today and tomorrow

Sales
€900 million

More than 20,000

employees

Electrical Installation

Automation

Dis- and Reassembly

Engineer

Consulting

Engineering
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ity

Technical
Facility Management

Infrastructural
Facility Management

Internal Logistics

®

In more than 250
sites

In 14 countries

Production Equipment
Maintenance

Technical Cleaning

More than 50 years
Industry experience
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Current Mode of Operation

Why we were successful in the past: Local Approach

Focus on relationship to customers site manager, less on

Local entrepreneurs manage
completeness of service fulfilment

customer satisfaction

Low degree of standardization, harmonization and
overarching transparency

Processes customized to local needs
on each site

No common IT system, paper based workflows, manual

Administration kept local entries into different systems, double data handling

Very flexible assignment of staff to
customer requests

No system supported workforce management, manual
dispatching implies risk of sub-optimal resource planning
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Why we need to change

Two main drivers

Changed Customer Needs Need for change

. - * Real-time transparency N
Unified approach e Harmonization of global processes

e of service fulfilment '
=> common operating model

* Easy customer e KPI driven service task

interfaces management e Integrated end-to-end solution for all costumer
e Link into customers * Cross-site bench- centric processes from lead to invoice
marking

) PIEIEEEREE e System supported dynamic workorder

dispatching to fully utilize Leadec’s workforce

Factory of the future e Integration with adjacent systems, e.g. Bl, ERP

and HR => single source of truth
* Inter-Connectivity * Artificial Intelligence
e Ability to plug into the ecosystem of the factory

e Adaptability e Cloud based
of tomorrow

* Flexible Automation  Self-reconfiguration



Drivers of the 4th Industrial Revolution

Extract of the World Economic Forum

White Paper

WORLD
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COMMITTED TO
IMPROVING

In collaboration with McKinsey & Company

Fourth Industrial Revolution
Beacons of Technology and
Innovation in Manufacturing

Three technological megatrends are the principal drivers of
a Fourth Industrial Revolution transformation in production:

Creates links between
discrete network nodes,
increasing visibility

-

Connectivity

Automates event
recognition and
translation for
decision-making

Incorporates
response mechanisms,

automation and remote
movement

LY I Fa ﬁ
poy Q’Q‘
— Flexible
automation

Intelligence



Digitalization has reached the industry maturity

Our automotive customers are heavily investing in digital platforms
Volkswagen Industrial Cloud BMW:'s Open Manufacturing Plattform
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Leadec’s factory of the future

How Leadec fits in this ecosystem

Analyze data and Trigger service Conduct and document service Invoice
derive insights activities activities service activities

Collect data

Loup

Trigger

Microsoft

Physical Dynamics NAV

Informatio

Feedback : -
. Transparency



Digitalization of Leadec’s Sales and Service Processes
Leadec improves its internal process performance through digitalization

Lead

'S Integrated 360° Sales Management >

— =Bl Bl

e Opportunity and contract management

e Sales steering & business development

Lead and account management

Order . . Invoice
'S Integrated Service Delivery 'S
Data
Exchange

e.g. change .
tasks
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e Service planning and dispatching
* Digital and mobile workforce management

» Service delivery approval and invoice preparation



Digitalization of Leadec’s Sales and Service Processes e
The process of service delivery and workforce management has been fully digitalized (1/4)

Customer Asset Hierarchy Customer Service Areas
Jal t / Asset
C CO u n S S e m Child Service Territories (6+)
v
. : : NAME PARENT TERRITORY OPERATING HOURS ACTIVE
Administration > FRONTOFFICES Gt . (3
S ‘
Male Tolet ;
Female Tollst -
Designated Service Resources & Skills
MEMBER NUMEBER SERVICE RESOURCE TERRITORY TYPE OPERATING HOURS
ETM-O29§\ Os oura Primary -CTB-Early Shift (Mon - Sun - 06:.
Edi :ofilo Primary -CTB-Afternoon Shift (Mon - Sun,|
7‘5TM*O299 Ge ima Primary CTB-Early Shift (Mon - Sun - 06:.

Full Service Contract Overview Maintenance Plan Genera..

Service Contract [ Contract Line ltems. ] T

10+ ems « Sorted by Line Itern Number - Updated a few seconds ago

Mana gement e em Nmber 1 SOW Number v Line Dot Ly

000001 5

Early Shift, weekly: Cleaning all Ofice Blocks in Building B Area « B Building 1

19 uilding D Ares - C and D

28 g B Area - B Bullding 2 » Job duration and effort

16 Es Shift. daily aning all Kit 4% in Bullding a-Cand DB.. o &

16 arly Si daily: Cleaning al Area Bullding C Area nd D E I 3 Child Contract Line Items
5 5 Early Shift. daily: Cleaning all Kitchens and Rest Areas in Bu 8 Area

~ Pricing
iy Has Custom Priging afauit

* 15 Lt Price:
¢ 6 Earty Shift, daily: Cleaning ail Tailets GBP 8.33 (EUR 2.76)

Early Shift. dally: Cleaning offices In Bullding € Area - € and D Bullding

(EUR 9.76) hour per unit




Digitalization of Leadec’s Sales and Service Processes
The process of service delivery and workforce management has been fully digitalized (2/4)

Work Preparation

Work Planning &

Dispatching

Product / Work Type Information

Minutes

Details Related

» Description

> Scheduling Related

> Quality Check Information
> Additional Information

> Skills Editor

Work Line Iterns

Detailed Checklists for Service Delivery

salesforce

Asset

f—— Parameter

12 items - Sorted by List Item Number - Updated a few seconds ago
WorkType Li... v ... T Subject v Type v Parameter “ Unit

1 WTLI 00005046 1 1 - Verificar fixagdo do motor, se n... Service Task

2 WTLI 00009047 2 2 - Verificar e anotar corrente R; Checklist Ite...  Current A -ampere

3 WTLI 00009048 3 3 - Verificar e anotar corrente S; Checklist Ite...  Current A - ampere

I 4 WTLI 00002049 4 4 - Verificar e anotar corrente T; Checklist Ite...  Current A -ampere

5 WTLI 00009050 5 5 - Verificar limpeza do motor, se ...  Service Task

6 WTLI 00002051 6 6 - Verificar vibrages anormais; Service Task

7 WTLI 00009052 7 7 - Verificar ruidos anormais; Service Task

8 WTLI 00009053 8 8 - Verificar e anotar temperatura ... Checklist Ite... ~ Temperature C - degree Celsius

Workforce Management via Gantt-Chart
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Checking

Capacity-based Scheduling



Digitalization of Leadec’s Sales and Service Processes
The process of service delivery and workforce management has been fully digitalized (3/4)

Mobile Workforce
Management

Case Management

Work Order
Connection

Enhanced FSL Mobile Functions

Fully integrated Asset Management

Floase choose the naxt action

View list of 5 most recent Work Orders

View list of 20 most recent Cases

Create a new Case

Search for ancther Asset

®@ O 00O

Cancel and go back to Werk Order

On Hold

| Work Orders (1)

| Files (1)

Failure Code Analysis and

v Additional Information

Closed

An Reingungsfirma
weitergeleitet

Prablem

/ Closing Reason Tracking




Digitalization of Leadec’s Sales and Service Processes
The process of service delivery and workforce management has been fully digitalized (4/4)

Customer Portal g L
industrial Services [ | T e 1 N . v

Costumer Community
Portal

Reporting & Dashboards




Our “Digital Journey” for the next years

“Get rid of excel” : "Become smart” : " Become leading edge "

become

leading

Use integrated applications
landscape to improve existing
service offerings

New services based on Leadec’s
enhanced digital capabilities

Digitization of Leadec’s core
business processes

o Customer order management o Customer interfaces = Develop new services based on
* Work order management i« Apps to support existing services advanced technology

« Time tracking . Use gained data to improve : = Extend the activities in 10T

. : processes and service delivery = Create additional value for the

Integration of systems ol _
customer by combining data which

we collect
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